
We have combined the resources and expertise of our two acclaimed “youth voice” organizations to 
create a powerful new program we are calling UPward Together. We are excited to offer schools this 
new post-Covid, data-driven, youth leadership program that will amplify student voices and tap into the 
power of great teaching, to improve school climate, culture, and learning.  

Why Does Youth Voice Matter?
Now more than ever, the challenges facing schools, students, families, and communities require us to listen and learn 
from each other, and work together, to make informed decisions about how to provide effective educational experiences 
for all children. Having lived through the traumatic events of the past year, students and teachers are “true experts” on 
things that have worked well for them, and things that need to happen next to build upon the lessons we have all learned. 
If adults and students are given the opportunity to work as partners, and act in unison, we know that schools can rise up 
and achieve positive and effective results for everyone.

Research on school improvement by Bill Preble and The Center for School Climate & Learning demonstrates that 
“when students are invited to the table with adults as school improvement partners, it brings out the best in everyone, 
and improves school culture, school climate and student learning.” UP for Learning has always worked to “unleash the 
power of youth-adult partnerships to reimagine and transform education.” By working together, our organizations can help 
even more schools achieve powerful, social, emotional and academic results!

Empowering youth and adults as partners, using “real-time, actionable school culture and climate data” is what UPward 
Together will bring to your school. Join us as we engage partner schools in this powerful process; listen to the voices of 
young people and their teachers by examining your school’s data, reimagine what is possible, and then work as partners 
to support the success and deepen the engagement of all students in your school. 
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Goals of UPward Together
Working together, we will:

1.  Support schools to seek, value, and listen to all voices, 
as they work to learn from the events of the past year, 
and reflect on the conditions that are needed to ensure 
that every student has the right to, and access to, a 
quality education.

2.  Help schools develop representative, skilled teams of 
youth and adult leaders and provide peer-led training, 
coaching, and support that will enable them to co-
design and co-lead this school improvement process.

3.  Work with all stakeholders to take effective action that 
will enable schools to successfully address the social, 
emotional, academic, and equity needs of students and 
adults in schools, building a positive school culture and 
climate of collaboration and support for the learning and 
success of all students.

Components  
of UPward Together
We welcome school teams of 4–6 adults and 8–12 
youth partners to form a Youth Adult Climate & Culture 
Leadership Team and begin a year-long journey with us to 
take the following action steps:

•  Initial planning with school leadership for coordination, 
customization of support services, site access, 
scheduling, and planning. 

•  High quality, MONTHLY leadership team training, 
coaching and support (virtual and/or in-person). 

•  Training for teams to implement our youth participatory 
action research (YPAR) process.

•  Teams will gather rigorous school climate, culture, 
equity, and engagement data from students, teachers, 
staff and parents/caregivers, and learn how to use 
these data to identify and prioritize school needs to 
guide their team leadership and action.

•  Attend and learn with and from other youth-adult 
UPward Together teams at our four 2021-22 Upward 
Together Leadership Summits. These summits will: 
provide opportunities to join our UPward Together 
Network of schools, provide additional in-depth 
training, and offer site-based examples of successful 
leadership projects and activities.  

•  Access our new UPward Together Collaboration 
Platform to organize you team’s work and access 
powerful leadership tools and resources.

•  Training on effective branding and communication 
strategies to disseminate your team’s mission and 
identity, leadership goals, action strategies, and 
ongoing impact of your work.

•  Community engagement events will be co-designed 
with each school team and scheduled with school 
leaders to provide information, communication about 
the team’s work and progress each year. 

Additional Professional Development Opportunities
•  School leaders can contract with us for additional on-

site or virtual Professional Development workshops or 
Professional Development Retreats on a wide variety 
of topics (go to thecscl.com for more information).

•  Adult learners can enroll in graduate courses, or School 
Climate Leadership M.Ed. Certificate Program from 
New England College or take courses or earn P.D. 
credit hours through our partnership with Southern 
New Hampshire University.

Cost
$14,000 per school for one year for coaching, 
consultation, and virtual training retreats. 

We offer multiple-school discounts for school districts.
Contact Bill Preble at wpreble@thecscl.com or call 603-848-
6015 for details.

For more information 
Contact Bill Preble to let us know how we can help your 
school build on the lessons learned during COVID and 
enable school leaders, teachers and students to “reconnect 
and recreate” safe, equitable, engaging, personalized 
schools in 2021-22: wpreble@thecscl.com 

https://thecscl.com/

